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Investing to Improve Lives

Through partnership with clients >

Through active ownership >

Through our business practices >

Through employee diversity and 
inclusion >

Through partnering with  
the community >

At Martin Currie, our purpose, Investing to 
Improve Lives, is more than just providing world 
class investment solutions and better financial 
outcomes for our clients. 
By understanding our symbiotic place in the value 
chain, we can make a greater impact. 

We not only help fulfil our clients’ ambitions, but also 
align with companies that, over the long term, will 
contribute to a more sustainable economy, society and 
environment.

Find out more about our purpose of  
Investing to Improve Lives by visiting  
our website.

https://www.martincurrie.com/__data/assets/pdf_file/0018/14652/InvestingToImproveLives.pdf


Since 2009

Ranking vs peers 
across all three pillars2

Latest PRI Rating1

Top quartile

Investment &
Stewardship Policy

Incorporation

Voting

Through our actions as investors, we can enable 
positive change for the many stakeholders in the 
world around us while delivering positive financial 
outcome for our clients.  
To us, financial returns and ESG impacts are fundamentally 
intertwined over the long term, and stewardship is a critical 
element of our investment philosophy.

We integrate ESG into our investment process first and 
foremost to protect and grow our clients’ capital. However, we 
also recognise the impact that both corporates and investors 
can have to build a healthier and more sustainable economic 
and financial system that benefits us all.

Within the Martin Currie Australia (MCA) investment team, 
our wider purpose of Investing to Improve Lives is 
embedded deeply into our analysis and decision making, and it 
truly guides our actions as active owners.

Our extensive expertise and long tenure in this space means 
that we can offer our clients both differentiated ESG-
integrated products and work closely with them to create 
tailored and targeted solutions to meet with ESG needs.

Read more about how Martin Currie is Investing to Improve 
Lives Through Active Ownership across all of our investment 
teams here.

Martin Currie has a distinct and recognised competitive 
edge in this area having been a signatory of the 
UN-supported Principles for Responsible Investment (PRI) 
since 2009 and we have been consistently rated highly by 
the PRI.

1Source: Martin Currie and PRI 2022. Ratings relate to the period 1 January 2021 – 
31 December 2021. A copy of the PRI’s assessment and transparency report are 
available at https://www.martincurrie.com/our-story/our-stewardship-approach.

2Investment & Stewardship Policy: 98% vs 60% for median manager (overall); 
Incorporation: 98% vs 71% for median manager (Direct - Listed equity - Active 
fundamental); Voting 78% vs 54% for median manager (Direct - Listed equity - 
Active fundamental).
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Investing in ESG resourcing

To achieve the greatest impact, we are strong believers that ESG analysis, engagement and voting should be 
done by those making investment decisions rather than being outsourced. Investors are best positioned to take 
in a fully informed view of the ESG risks, opportunities and impacts that companies face or create.
For MCA, responsibility for day-to-day ESG analysis and active ownership activity lies directly with those who know the 
companies best – our experienced team of research analysts and portfolio managers.

Additionally, the MCA team includes resources that help provide complementary insights and oversight on stewardship  
and ESG: 

Megan Scott, COO, is responsible for ensuring the MCA investment team have the right 
access and availability to ESG research, developing frameworks and questions for our 
engagements with companies, and for overseeing corporate actions. 

Will Baylis, Portfolio Manager, is responsible for ethical values research and 
implementation of client screens.  

Chris Schade, Research Analyst, is responsible for mapping the UN’s Sustainable 
Development Goals (SDGs) to our MCA Sustainability ratings.  

ESG also involves resources from across Martin Currie, particularly from the investment operations hub embedded in the 
MCA investment team. The Hub are responsible for monitoring ESG portfolio restrictions and managing the operational 
elements of the proxy voting process.

The MCA team also work closely with our Edinburgh-based David Sheasby, 
Head of Stewardship and ESG, John Gilmore, Stewardship & ESG 
Specialist, and Eoghan McGrath, Stewardship and ESG Analyst,  who are 
responsible for overseeing integration of ESG for the company, and for 
coordinating firmwide in-house industry frameworks and common risk 
factor frameworks that help us identify material ESG factors to understand 
the potential impact on returns. 

As investors, we hold ourselves to the same exacting standards that we expect of the 
companies we invest in. All MCA investment professionals have adopted the CFA 
Institute Code of Ethics and Professional Conduct Standards3, which we see as the 
strictest code of ethics and highest standards of professional conduct in the industry. 

Reece Birtles, CIO

3Martin Currie Australia claims compliance with the CFA Institute Asset Manager Code of Professional Conduct and the CFA Institute Asset Manager Code. This claim has not been 
verified by CFA Institute.
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Active ownership through engagement 

The MCA team conducts over 1,000 company meetings 
each year, and in the 12 months to 31 December, 150 of 
these were engagements on ESG matters4. 
 
Number of engagements by theme

Social
Environmental

Governance

Number of engagements by purpose

45

31

71

Ongoing monitoring
Change7

140

The Sustainability requirements from clients have 
grown exponentially in the last few years due to 
events such as the Royal Commission. Clients 
want us to test, pursue companies and interrogate 
companies while partnering with them on issues to 
help make positive changes.

We often find the Board members of companies 
quite enjoy the challenge we set them in our 
engagements, and it is a progressive conversation 
as Boards have such a vital role in terms of 
Sustainability for their companies.

Megan Scott, COO

4Source: Martin Currie Australia; as of 31 December 2021.
Data shows engagement activity by the MCA investment team, irrespective of strategy. 

Our active ownership 'toolkit' 

The MCA investment process starts with bottom-up 
fundamental and quantitative research by our 
specialised industry analysts across our four 
proprietary investment lenses, Valuation, Quality, 
Direction and Sustainable Dividend. 
To assist with this process, we have built an active ownership 
'toolkit' that the investment team can use to uncover material 
ESG risks and opportunities within their bottom-up 
fundamental research. 

Importantly, all parts of our active ownership work to form a 
feedback loop, allowing us to identify key areas to focus on 
further, but also helps us to identify opportunities for our 
engagement activities with companies.

Engagement 
First and foremost, engagement is an important source of 
fundamental information that helps us improve our 
understanding and conviction in investee companies and 
their governance structures. It enables us to understand to 
what extent companies have identified material ESG risks 
and how they are managing these and provides us with an 
opportunity to share best practice and improve corporate 
practice. 

Our practice is to engage not only with the management of 
companies, but also with a range of other stakeholders for 
each business such as competitors, customers, suppliers, and 
government agencies. 

Importantly, a key objective of our engagement activities 
is to achieve positive ESG outcomes. We aim to develop 
strong ongoing relationships with investee companies 
but also challenge companies to change. By doing this 
we are able to encourage greater transparency, ask more 
insightful questions and ultimately, gain greater insight 
into the company’s governance and their management of 
key ESG issues, and nudge companies towards real 
change. By helping to guide our investee companies 
towards more sustainable business practices, this then 
leads to long-term value for our clients. 

Active Ownership is part of being an investor and a long-
term owner. We recognise that engagement is a slow 
process requiring patience and persistence. Our history 
of constructive engagement between our investors and 
management teams places us in a very strong position to 
be proactive and effect change.

04INVESTING TO IMPROVE LIVES: ACTIVE OWNERSHIP – MARTIN CURRIE AUSTRALIA



Proprietary ratings  
The proprietary MCA ratings framework allows us to 
capture our analysis and creates a common language for 
expressing our views on Management, Governance, and 
Sustainability         risks within our assessment of a 
stock's Quality.

These ratings are consistent and systematic, with 
securities ranked 1 (best quality/low risk) to 5 (lowest 
quality/high risk) across each metric. Ratings are 
monitored on an ongoing basis and will be updated if our 
fundamental research or engagement activities uncover 
material issues.

MCA Management and Governance ratings

Management and Governance ratings help us identify 
good management teams, understand their motivation, 
and determine whether their strategies and interests are 
aligned with minority investors.

•  When we assess Management ratings, we consider 
questions like:

 •  The competency of key personnel: Do they have a 
good track record here and at other companies? Is 
the management internal or external? Are they 
visionary? Do they have the technical skills? What is 
the tenure of the management team?

 •  The company’s strategic plan: Is the strategic plan a 
good plan? Is it consistent? How is the execution/
delivery against the plan?

 •  The company’s culture: Does the culture of the 
company add to its performance or create a risk?

 •  Financial responsibility: Are there any questionable 
representations of the company’s financial accounts?

•  For Governance ratings, we seek to answer questions 
such as: 

 •  Board & CEO performance: Have board members 
demonstrated a positive contribution?

 •  Board composition: Does the board have diversity? 
Does it have industry experience? Are any board 
members “over-loaded” or “over-boarded” and 
unable to give focus and attention?

 •  Shareholder protections: What conflicts of interest, 
dilution risks, poison pills exist?

 •  Social license to operate: Are the operating 
procedures of the company accepted by the public?

 •  CEO relationship with the board: Does the CEO 
have a good working relationship with the board?

 •  Alignment of interests with shareholders: Are 
incentives and remuneration packages justified? Are 
they aligned to shareholders and the long-term 
interests of the company?

MCA Sustainability ratings 

Our Sustainability         ratings are broken into three key 
assessments: Net Sustainability Benefit, Sustainability 
Risk and Sustainability Pathway. 

•  Net Sustainability Benefit rating is based on an 
assessment of a company’s overall impact on society:

 •  We seek companies with sustainable business 
models that provide a net benefit to society. We 
seek to understand despite any material benefits 
and harms that may exist, is there is an overarching 
net benefit. 

 •  To do this we consider a company’s positive benefit 
and negative harm impact towards key 
environmental and social factors. This includes a 
consideration of a company’s progress towards the 
UN’s Sustainable Development Goals (SDG)s.

We place particular emphasis on corporate 
governance, which stems from the belief that this 
is a fundamental determinant of long-term 
performance. Problems here are often reflected in 
a company’s environmental and social track 
record, making it a reliable proxy for broader 
sustainability.

Will Baylis, Portfolio Manager

05



SDG mapping 

The UN SDGs provide a useful lens through which we can analyse the sustainability of companies that we invest in. As 
long-term owners, we can leverage our extensive knowledge of the companies we invest in as well as the meaningful 
engagement we have with them to assess materiality. 

The MCA team have mapped all our holdings and investment universe to the most ‘investable’ SDG Targets – 32 out of 
a total of 169. We have focused our efforts at the target level rather than the 17 overarching Goals, as this has allowed 
us to assess contributions and exposures to a more meaningful level.

Our overarching view is that companies that can generate healthier outcomes for all stakeholders – such as employees, 
communities, customers, and broader society, should also prove to be more successful financially over time. 

The mapping process is based on our analyst’s fundamental insights and a peer review process. Mappings are ranked 
as being either a notable “contribution “or a material “high contribution”. The results of our SDG mapping feed directly 
into metrics that impact the investability of a company as part of our proprietary Net Sustainability Benefit 
assessment.

Sample mapping for MCA solutions5

89% of the MCA Sustainable Equity portfolio (35/36 holdings) is mapped to one or more of the UN SDGs. 
Full report of mappings is available for clients. 
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5Source: Martin Currie Australia, United Nations; as of 30 September 2022. Data calculated for the representative Martin Currie Australia Sustainable Equity portfolio. The 
trademarks shown are those of the respective owner and is used for descriptive and illustrative purposes only. The company trademark shown is not in any way associated, or to 
be deemed to be associated, with Martin Currie or its group companies.

We are looking deeply at the activities and mitigation externalities for each company and the 
direction they are moving in. For example, are they using recyclable materials? Are they 
mitigating the effects of carbon emissions? Are they working closely with Indigenous 
stakeholders? Have they got strong modern slavery elimination strategies? If not, are they 
working on plans on how to tackle these issues going forward?

Chris Schade, Research Analyst 

•  The Sustainability Risk rating is based on an assessment of common Sustainability risk factors faced by a company and 
its industry. 

 Examples of common ESG risk factors that we consider include:

 • Climate change

 • Natural capital

 • Pollution

 • Biodiversity

 • Privacy & data security

 •  Supply chain management  
incl. controversial sourcing/ 
modern slavery

 • Social opportunities 

 • Responsible investment

 • Environmental

 • Human capital 

 • Product liability
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Modern slavery assessments

Modern Slavery remains unacceptably pervasive – including in developed and lower risk countries. 

With the Australian Modern Slavery Act 2018 coming into force in March 2021, a key area of focus for the Australian 
market has been the new obligations associated with the Act.

In advance of those obligations becoming effective, we wrote to the bulk of the ASX 200 companies, including all our 
holdings, to identify risk factors and behaviours that may indicate if a company has a material risk of aspects of Modern 
Slavery.

We then assessed those responses, and subsequently the companies Modern Slavery Statements (the inaugural 
statement for most Australian corporates) against a proprietary Modern Slavery template to identify a minimum level of 
Modern Slavery compliance, as well as the leaders and laggards in Australia.

Our research found that most large Australian companies do have policies and procedures to deal with the risk of 
Modern Slavery and that the Australian banks and REITs have on average the best risk ratings. 

However, there are still too many Australian companies that do not have the appropriate policies, procedures, and 
disclosures in place to mitigate Modern Slavery risk or have not made this a priority. In fact, more than 18% of the 
market did not respond to our request for information.  

Many of these companies are in the information 
technology, healthcare, consumer discretionary and non-
bank financials space, which does have high-risk supply 
chain exposures. 

To us, these deficiencies are both a social risk and a 
financial risk and need to be considered when assessing the 
investment case for a company. 

We have provided all companies in our investment universe 
with a summary of the findings of our research effort, as 
well as our view of best practice. This will help allow those 
companies to self-assess their efforts against our 
assessment of best practice and work to reduce their risk.

Our project to influence Modern Slavery practices will 
remain a key topic for future engagements with 
companies in our investment universe and portfolios, and 
we will be pushing boards and management teams for 
positive change. 

Read more about our project here.

S&P/ASX 200 Modern Slavery risk rating distribution (%)6

18.9%

0.0%

0.2%

0.3%

0.6%

10.4%

5.8%

22.7%

36.2%

5

4
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2

1

S&P/ASX 200 index weighted average risk rating: 2

Low
risk

High
risk

N/A*

*These stocks have either not responded or fall outside of the Australian Modern 
Slavery Act 2018 (Cth) requirements to produce a Modern Slavery Statement. 

•  Particularly through our meetings and engagements with companies, our team can assess a company’s Sustainability 
Pathway. 

 •  We seek to measure level of company management’s understanding and integration of current Sustainability issues, 
such as major sustainability trends, and customer & other stakeholder views.

 •  We monitor the momentum of change towards Sustainability – i.e., whether a company is putting into practice positive 
changes, and also consider management’s responsiveness to our engagements and our shared concerns or ideas as we 
want to work together with management for a better future.

6Source: Martin Currie Australia, FactSet; as of 30 September 2022. Data shown for the S&P/ASX 200 index.
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                    Shadow carbon cost assessment

A hypothetical carbon surcharge for companies that are involved in the creation of carbon emissions

• Based on Scope 1, 2 and 3 carbon emissions

• Carbon cost of A$80/t CO2-e

• Evaluation of transition path towards a low carbon world

• Ability of a company to pass carbon costs through to customers

The proprietary Carbon Value-at- Risk (VaR) tool developed by the MCA team captures our own fundamental insights as 
to how business models will perform in a low carbon world.
This model helps us to measure the overall carbon transition risk for a company, review the positive and negative impacts 
of renewables on normalised earnings that drive our valuations, and better asses individual stock and portfolio sensitivity 
carbon related impacts. This helps us to better understand the future impact of climate and energy policy changes on 
both companies and on our overall portfolios. The Carbon VaR tool allows us to identify stocks that will either benefit or 
have a minimal impact on earnings from the transition.
We base our assessments on a carbon cost assumption of A$80. The rationale is that this price is where there would be an 
economic incentive for energy companies to switch from coal to gas, and it is also similar to the European carbon price 
(i.e., the most liquid market).
Importantly, our analysis takes into consideration the ability of a company to pass Scope 1, 2 and 3 carbon costs through to 
customers. Scope 1 and 2 emissions can be mitigated by investment in new technologies to replace and reduce existing 
assets that contain high carbon emissions. On the other hand, including Scope 3 emissions, which capture downstream 
value-chain activities, better reflects a company’s strategic risk with regards to carbon. Our model supports the purchase 
of carbon offsets to reduce the net emissions where when no viable alternatives exist.
 

Sample carbon assessment for stocks and portfolios

Sample by individual stock 

Sample shadow carbon cost impact across MCA solutions7
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Shadow carbon cost assessment AGL Energy

Scope 1, 2, 3 emissions (tonnes) 65,500,000

MCA carbon category Stranded Asset Risk 
by 2050 

Pass through beta (0-1) 0.50

Pass through cost @A$80/tonne A$2,620 million

Shadow carbon cost/market cap >100%

The information provided should not be considered a recommendation to purchase or sell any particular security.  
It should not be assumed that any of the security transactions discussed here were, or will prove to be, profitable.
7Source: Martin Currie Australia, MSCI; as of 30 September 2022. Data shown for illustrative purposes only. Based on representative Martin Currie Australia portfolios. Shadow carbon 
costs is shown as negative impact on market cap. 
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In-house industry frameworks 
As a business, we have established industry frameworks that provide guidance to our analysts on the material ESG factors 
and risks to consider when undertaking fundamental research for a company. These frameworks reflect the wide variation 
in what may be material and relevant across different industries. 

The frameworks are set out to describe: 

• What the risks/opportunities are?

• Why they are risks/opportunities? 

• How might they impact on the company revenues/costs/capex/cost of capital?

• What metrics to look at?

• What are the key questions to ask management?

In total, we have established industry frameworks for 34 industries across the following sectors: 

• Consumer

• Energy & materials

• Communications 

• Healthcare 

• Financials

• Industrials & utilities

For clients who request it, and by default for our low-carbon focused MCA 
Sustainable Equity and MCA Green Value strategies (discussed in more detail 
below), we can also use the carbon-adjusted Green Valuation in our portfolio 
construction process. This enables us to purposefully tilt away from those 
companies with high carbon risk and favour those with lower carbon risk, while 
providing targeted client outcomes and style characteristics. 

Reece Birtles, CIO 
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We have established industry frameworks that provide 
guidance to our analysts on the material ESG factors and 
risks to consider. 



Proxy Voting 
Proxy voting at Annual General Meetings (AGMs) is a core element of our approach to active ownership. We believe it is our 
job as fiduciaries to take a stand where we see an issue as critical to a stock’s performance in the long term. AGM season 
(typically October to December in Australia) is a critical time for us as investors to re-emphasise our stance regarding a board’s 
progress on ESG matters and we engage with companies on contentious proposals.

Our Proxy Voting Policy is designed to enhance shareholders’ (i.e., our client’s) long-term economic interests, and all our voting 
decisions are made in-house by the member of the investment team with responsibility for the stock. Our voting decisions are 
made using our internal work, our proxy advisor (Institutional shareholder Services (ISS)) and where available our specialist 
governance advisor (Ownership Matters). We assess voting matters on a case-by-case basis, considering a company’s 
circumstances whilst being guided by our overarching principles and frameworks on good corporate governance. 

For us, the poorer our view of a Board’s overall Governance quality, as assessed by our Management & Governance ratings, 
the dimmer our view will be of each AGM resolution – be it director election, remuneration report or share grants. 

8Source: Martin Currie Australia, ASIC; as at 31 December 2021. 

Active voting to enact positive change  

In the 168 meetings and 1,160 resolutions for stock holdings in our portfolios in the 12 months to 31 December 2021, we have 
voted against management in ~10% of resolutions8.

Total meetings 

Voted at least once
against management

Voted in line with
management

Unvoted

Voted at least once
against management

Voted in line with
management

Unvoted

106

1,062

98

62

Total resolutions 

Resolutions voted against by proposal type

Compensation
Business matters

Director related
Governance & Control
Other

Pan-Asia

16

17

51

14

Resolutions voted against by region 

Europe

Rest of the World

Australia

North America

40

13 6

24

15

Our proxy voting policy and records are available on our website:  
https://www.martincurrie.com/australia/about-us/stewardship 

10INVESTING TO IMPROVE LIVES: ACTIVE OWNERSHIP – MARTIN CURRIE AUSTRALIA



Capturing the best third-party insights
In addition to our engagement and proxy voting activities, and in-house resources, the MCA team have access to 
several best-in-class external resources to uncover potential ESG issues and provide a holistic view of Sustainability. 

These include: 

• MSCI ESG Controversy research • MSCI Business Involvement research

• MSCI ESG Ratings research  • Ownership Matters research for proxy advice  

• Institutional shareholder Services (ISS) for proxy advice   • Company disclosures and reporting

• Participation in collaborative engagements and industry initiatives 

Integrating ESG into the investment process  

ESG research is integrated deeply into MCA’s multi-lensed research process and portfolio construction. Our 
investment process has incorporated Sustainability inputs and assessments directly into the Quality and 
Valuation lenses since 2009.
By incorporating material and relevant ESG factors that we have uncovered through our fundamental research and 
engagement activities, the investment process specifically reflects how ESG factors can increase or reduce the risk of 
companies delivering the normalised earnings, cashflows and valuations that our analysts forecast. 

All MCA portfolios use Quality and Valuation, among other factors, to build conviction in securities and to set target position 
sizes. As a result, the combination of Quality and Valuation adjustments can tilt our assessment of fair value on these stocks, 
and ESG factors can directly impact the size of an individual security position in a portfolio, or our decision to invest in, or 
divest from these stocks. 

Importantly, we believe in holding ourselves to the same standards that we expect of 
others and live our values through the management of our own business. This includes 
participating in industry initiatives and working with external stakeholder groups such 
as the PRI, CA100+, TCFD, CDP and the ICGN. The aim is to drive better outcomes 
through stewardship, to share ideas about best practice, provide insights and 
education on emerging and pertinent issues and to raise the profile of ESG issues with 
the industry more broadly.

David Sheasby, Head of Stewardship & ESG
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For example, we factor the market’s transition to cleaner energy directly into 
utility assets and forward capex plans for AGL Energy. For Aurizon Holdings, we 
have assumed the cessation of thermal coal exports into haulage estimates9.

Andrew Chambers, Portfolio Manager – Real Assets 

Quality lens
Quality for us is a key measure of risk. It is based on a combination of our analysts’ fundamental and quantitative 
assessment of business strength, management quality, ESG issues, balance-sheet strength, returns and earnings 
quality. 

We deeply understand that ESG factors can lead to an increased or reduced risk of companies delivering the 
normalised earnings that our analysts have forecast. These factors are reflected by the way our MCA Management, 
Governance and Sustainability         ratings (described above) feed our overall assessment of the Quality lens. 

Valuation lens
ESG factors underlie the growing pressures faced by all companies from their key stakeholders. Regulators, 
customers, suppliers, investors, local communities, employees and environmental groups all present companies with 
challenges and opportunities that ultimately have to be addressed by management. Companies that fail to address 
the needs of key stakeholders, by managing these challenges effectively, may face substantial reputational and 
financial damage in the future. 

We see that these types of ESG factors can impact the normalised earnings that our analysts forecast in our 
Valuation lens, and therefore their long-term intrinsic value and potential long-term performance. Where material 
to a company’s ability to generate long-term returns, they factor the cost/benefits of ESG inaction or action directly 
into their normalised earnings (five years of earnings per share forecasts). 

9The information provided should not be considered a recommendation to purchase or sell any particular security.  
It should not be assumed that any of the security transactions discussed here were, or will prove to be, profitable.
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Combination of Quality and Valuation
The overall Quality rating, which is heavily influenced by our Sustainability         , Management and Governance 
ratings, is also used as a component in the stock-specific discount rates used in our Valuation model. 

The higher the Quality, the lower the ‘risk’. High Quality results in a lower discount rate 
which improves relative Valuation, and thus its attractiveness to invest. The lower the 
Quality, the higher the hurdle to invest.

Naomi Bant, Portfolio Manager 
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Momentum of
positive change

Assessment of
integration

+

Responsiveness
to engagement

+
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Partnering with clients  

The multi-lensed, building-block approach of the MCA investment process lends itself to customisation, where 
we can dial up or down factors relevant to an investment need. 
Over the past few years, we have worked directly with clients to develop a series of targeted sustainability-focused 
strategies, which have evolved from our existing ESG-integrated products based on specific client needs. 

Ethical Income 
We have long understood that investors do not want to have to choose between their values and their income needs – 
and we believe they should not have to. 

We have put the income needs of clients, and their values, at the heart of the product design for the MCA Ethical 
Income strategy.

The MCA Ethical Income strategy was launched in December 2015, with the aim of providing investors – such as 
charities, foundations and not-for-profit organisations – with an ethically

screened version of our high-quality, lower-risk Australian Equity Income investment option.

Importantly, this strategy was specifically designed to be both consistent with a client’s own ethical values but also 
without forfeiting its ability to generate an attractive franked income stream that grows above inflation.

For Ethical Income, we have worked directly with clients to determine any specific exclusions that were required to 
meet their ethical values, and thermal coal was the most widely regarded environmental concern.

Sustainable Equity 
We believe that Financial returns and Sustainability are fundamentally intertwined, and that it is possible to generate 
both healthier outcomes for stakeholders and long-term investment returns. The MCA Sustainable Equity strategy was 
launched in May 2020, and is designed for investors who increasingly want to contribute to a more Sustainable society, 
environment and economy, without forfeiting the financial returns from their investments.

Our approach is premised on the philosophy that companies should prove to be more successful financially over time if 
they:

• can provide Net Sustainability Benefits to society,

• have a management that focuses on their Sustainability Risks, and

• has a clearly articulated Sustainability Pathway towards a sustainable environmental, social & economic future.

We believe that, as active investors, we can positively influence a company’s pathway to improve their sustainability 
practices through our Active Ownership activities.

The MCA Sustainable Equity strategy combines our unique multi-lensed research process with proprietary Shadow 
Carbon Cost assessments and portfolio construction that favours companies that score highly on our Sustainability 
assessments.
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The multi-lensed, building-block approach of the MCA 
investment process lends itself to customisation, where we 
can dial up or down factors relevant to an investment need.
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Green Value 
Martin Currie has for many years managed a traditional Value Equity strategy, which invests in a high conviction best 
ideas portfolio of stocks identified by our experienced research team as trading below long-term normalised earnings.

We understand that Value style strategies often rate poorly on carbon and environmental credentials due to sector 
biases and industry skew of the S&P/ASX 200, and as a result, Value style strategies typically have higher carbon 
exposure than Quality/Growth style strategies.

In November 2019, we worked directly with accumulation investor clients to build the MCA Green Value strategy to 
provide them with the long-term capital growth potential of the Value style but with a reduced carbon exposure.

We use our proprietary Carbon Value at Risk (VaR) tool within our Green Valuation process to clearly distinguish 
between Value stocks that are attractive, even after incorporating a shadow carbon cost, and those that are unlikely to 
survive in a low carbon future. The Carbon VaR tool also helps identify Value-style stocks that will either benefit or 
have a minimal impact on earnings from the transition.

Based on this insight, we are able to favour the most attractively valued companies with lower carbon emissions while 
providing a true value exposure commensurate with our flagship Value Equity strategy.
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We have also worked closely with clients to build out our ESG reporting tools 
and templates to ensure that they are meaningful for their ESG requirements. 

These include regular updates on: 

• engagements and ESG related coverage updates;

• proxy voting;

• carbon emissions, at both the traditional and Shadow Carbon levels;

• UN SDGs; and

• performance versus custom ESG benchmarks.  

Carly Bode, Head of Marketing and Client Services, Australia 
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Transformational Stewardship and ESG approach
We have long believed that financial returns and ESG impacts are fundamentally intertwined over the long 
term, and the concept of Stewardship is at the heart of our philosophy as active equity specialists. 
Analysis of ESG factors has been embedded in the MCA team’s investment process since 2009 when we first 
became a signatory to the PRI, however we are continually evolving our Active Ownership approach to make better 
informed decisions in our client’s portfolios and to help clients navigate the future landscape for ESG issues. 

We welcome an open dialogue with clients on how we can work together to address the ESG issues that are most 
important to them, alongside their equally important investment needs. 

Thought leadership written by the Martin Currie investment teams are published regularly on our website. 

Key publications include:

•  Stewardship Matters, our firmwide quarterly update on the Stewardship 
and ESG activities that we are undertaking on clients’ behalf.

•  2022 Stewardship Annual Report, a detailed report provides further 
insight into our business, the importance of stewardship, and examples 
of how this has been incorporated in our investment process and 
stewardship activities over the past 12 months.

•  Leading the stewardship & ESG evolution, a webcast series where 
Martin Currie’s panel of Stewardship & ESG experts is joined by 
representatives from Australian companies that are leading on the 
Sustainability front. 

•  Martin Currie’s Pathway to 2030 Forum, which brought together 
investors, leading ASX-listed companies, and sustainability experts to 
explore the real investment implications from action, and inaction, on 
critical sustainability issues such as biodiversity and climate change.

Our Responsible Investment policy and our Stewardship and Engagement Policy are available 
on our website:  https://www.martincurrie.com/australia/our-story/our-stewardship-approach

INVESTING TO IMPROVE LIVES: ACTIVE OWNERSHIP – MARTIN CURRIE AUSTRALIA

https://www.martincurrie.com/australia/insights?f.Media%20Type%7CmediaType=Stewardship%20Matters%20Magazine
https://www.martincurrie.com/australia/insights/leading-the-stewardship-and-esg-evolution
https://www.martincurrie.com/australia/insights/2022-stewardship-annual-report
https://www.martincurrie.com/australia/insights
https://www.martincurrie.com/australia/insights/pathway-to-2030-forum


Important information
This information is issued and approved by Martin Currie 
Investment Management Limited (‘MCIM’), authorised 
and regulated by the Financial Conduct Authority. It 
does not constitute investment advice. Market and 
currency movements may cause the capital value of 
shares, and the income from them, to fall as well as rise 
and you may get back less than you invested.

The information contained in this document has been 
compiled with considerable care to ensure its accuracy. 
However, no representation or warranty, express or 
implied, is made to its accuracy or completeness. Martin 
Currie has procured any research or analysis contained 
in this document for its own use. It is provided to you 
only incidentally and any opinions expressed are subject 
to change without notice.

This document may not be distributed to third parties. It 
is confidential and intended only for the recipient. The 
recipient may not photocopy, transmit or otherwise share 
this [document], or any part of it, with any other person 
without the express written permission of Martin Currie 
Investment Management Limited.

This document is intended only for a wholesale, 
institutional or otherwise professional audience. Martin 
Currie Investment Management Limited does not intend 
for this document to be issued to any other audience 
and it should not be made available to any person who 
does not meet this criteria. Martin Currie accepts no 
responsibility for dissemination of this document to a 
person who does not fit this criteria.

The document does not form the basis of, nor should 
it be relied upon in connection with, any subsequent 
contract or agreement. It does not constitute, and may 
not be used for the purpose of, an offer or invitation to 
subscribe for or otherwise acquire shares in any of the 
products mentioned.

Past performance is not a guide to future returns.

The distribution of specific products is restricted in 
certain jurisdictions, investors should be aware of 
these restrictions before requesting further specific 
information.

The views expressed are opinions of the portfolio 
managers as of the date of this document and are 
subject to change based on market and other conditions 
and may differ from other portfolio managers or of the 
firm as a whole. These opinions are not intended to be a 
forecast of future events, research, a guarantee of future 
results or investment advice.

Please note the information within this report has been 
produced internally using unaudited data and has 
not been independently verified. Whilst every effort 
has been made to ensure its accuracy, no guarantee 
can be given. Some of the information provided in 
this document has been compiled using data from a 
representative account. 

This account has been chosen on the basis it is an 
existing account managed by Martin Currie, within the 
strategy referred to in this document. Representative 
accounts for each strategy have been chosen on the 
basis that they are the longest running account for the 
strategy. This data has been provided as an illustration 
only, the figures should not be relied upon as an 
indication of future performance. The data provided 
for this account may be different to other accounts 
following the same strategy. The information should 
not be considered as comprehensive and additional 
information and disclosure should be sought.

The information provided should not be considered 
a recommendation to purchase or sell any particular 
strategy/fund/security. It should not be assumed that 
any of the security transactions discussed here were or 
will prove to be profitable.

The analysis of Environmental, Social and Governance 
(ESG) factors forms an important part of the 
investment process and helps inform investment 
decisions. The strategy/ies do not necessarily target 
particular sustainability outcomes.

Risk warnings – Investors should also be aware of the 
following risk factors which may be applicable to the 
strategy shown in this document. 

Investing in foreign markets introduces a risk where 
adverse movements in currency exchange rates could 
result in a decrease in the value of your investment. 

This strategy may hold a limited number of investments. 
If one of these investments falls in value this can have 
a greater impact on the strategy’s value than if it held a 
larger number of investments.

Smaller companies may be riskier and their shares may 
be less liquid than larger companies, meaning that their 
share price may be more volatile.

Income strategy charges are deducted from capital. 
Because of this, the level of income may be higher 
but the growth potential of the capital value of the 
investment may be reduced.



Emerging markets or less developed countries may 
face more political, economic or structural challenges 
than developed countries. Accordingly, investment in 
emerging markets is generally characterised by higher 
levels of risk than investment in fully developed markets.

The strategies may invest in derivatives (index futures) to 
obtain, increase or reduce exposure to underlying assets. 
The use of derivatives may result in greater fluctuations 
of returns due to the value of the derivative not moving 
in line with the underlying asset. Certain types of 
derivatives can be difficult to purchase or sell in certain 
market conditions.

For wholesale investors in Australia:

For wholesale investors in Australia: Any distribution of 
this material in Australia is by Martin Currie Australia 
(‘MCA’). Martin Currie Australia is a division of Franklin 
Templeton Australia Limited (ABN 76 004 835 849). 
Franklin Templeton Australia Limited is part of Franklin 
Resources, Inc., and holds an Australian Financial 
Services Licence (AFSL No. 240827) issued pursuant to 
the Corporations Act 2001.

© 2023 Martin Currie Investment Management Limited.

Martin Currie Investment Management Limited, registered in Scotland (no SC066107),  
2nd Floor, 5 Morrison Street, Edinburgh EH3 8BH 

Tel: (44) 131 229 5252   Fax: (44) 131 228 5959   www.martincurrie.com 

Authorised and regulated by the Financial Conduct Authority. Please note that calls to the above number and 
any other communications may be recorded.




