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is Investing to Improve Lives. 
It’s what guides us to provide 
Outcomes Beyond Alpha. It is 
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brings.
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Through active ownership >

Through our business practices >
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Through partnering with  
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At Martin Currie, our purpose, Investing to 
Improve Lives, is more than just providing world 
class investment solutions and better financial 
outcomes for our clients. 
By understanding our symbiotic place in the value 
chain, we can make a greater impact. 

We not only help fulfil our clients’ ambitions, but also 
align with companies that, over the long term, will 
contribute to a more sustainable economy, society and 
environment.

Find out more about our purpose of  
Investing to Improve Lives by visiting  
our website.

https://www.martincurrie.com/__data/assets/pdf_file/0018/14652/InvestingToImproveLives.pdf


Since 2009

Ranking vs peers 
across all three pillars2

Latest PRI Rating1

Top quartile

Investment &
Stewardship Policy

Incorporation

Voting
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Through our actions as investors, we can 
enable positive change for the many 
stakeholders in the world around us while 
delivering positive financial outcome for our 
clients.  
To us, financial returns and ESG impacts are 
fundamentally intertwined over the long term, and 
stewardship is a critical element of our investment 
philosophy. 

We integrate ESG into our investment process first and 
foremost to protect and grow our clients’ capital. 
However, we also recognise the impact that both 
corporates and investors can have to build a healthier 
and more sustainable economic and financial system 
that benefits us all. 

Across all our investment teams at Martin Currie, our 
wider purpose of Investing to Improve Lives is 
embedded deeply into our analysis and decision making, 
and it truly guides our actions as active owners. 

Investing to Improve Lives – through active ownership

In order to achieve our purpose of Investing to 
Improve lives, we have a commitment to: 

Integrating ESG analysis into the investment process 
with a focus on materiality and identification of risks, 
opportunities, and wider societal impact. 

Using engagement, the most powerful tool we have at 
our disposal, to influence companies to make positive 
change.

Promoting a wider focus on stewardship through our 
proxy voting activities. 

Actively participate in industry initiatives to promote a 
more sustainable financial system.

To achieve the greatest impact, we are strong believers that ESG 
analysis, engagement and voting should be done by those 
making investment decisions rather than being outsourced. 
Investors are best positioned to take in a fully informed view of 
the ESG risks, opportunities and impacts that companies face or 
create. 

We also recognise the concept of universal owners, in that the 
portfolios that we run are relatively concentrated and form only 
a part of most asset owner portfolios. Our analysis and extensive 
engagement help us to understand if companies are generating 
returns by effectively externalising some costs/consequences of 
their operations. If these costs or impacts are pushed onto other 
companies (which the asset owners will often own in other parts 
of the total portfolios), the government or even society more 
broadly, this can ultimately impact our clients.

Martin Currie has a distinct and recognised competitive 
edge in this area having been a signatory of the 
UN-supported Principles for Responsible Investment (PRI) 
since 2009 and we have been consistently rated highly by 
the PRI.

To us, financial returns 
and ESG impacts 
are fundamentally 
intertwined over the 
long term

1Source: Martin Currie and PRI 2022. Ratings relate to the period 1 January 2021 – 
31 December 2021. A copy of the PRI’s assessment and transparency report are 
available at https://www.martincurrie.com/our-story/our-stewardship-approach.
2Investment & Stewardship Policy: 98% vs 60% for median manager (overall); 
Incorporation: 98% vs 71% for median manager (Direct - Listed equity - Active 
fundamental); Voting 78% vs 54% for median manager (Direct - Listed equity - 
Active fundamental).
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ESG integration 
It is inconceivable to approach investment decisions 
without considering every manner that a company 
creates and delivers value for its stakeholders both now, 
and into the future. ESG factors can materially influence 
the ability of a business to generate sustainable long-
term returns. 

ESG integration helps us as investors better understand 
the potential ESG challenges and opportunities that a 
company faces and ensures our investment approach is 
consistent and aligned with our purpose of Investing to 
Improve Lives. 

Our integration of ESG analysis is centred around four 
key principles:

1.  Analysis should be done by those making investment 
decisions rather than be outsourced.

2.  Analysis should be guided by materiality. 

3.  It should consider both risks and opportunities as well 
as positive and negative externalities at a societal level.

4.  It should be tangible, measurable and form a key part 
of investment decision making.

Led by our portfolio managers and analysts

Our integrated approach allows us to get a broad 
understanding of the drivers for the companies that we are 
investing in, and ESG is one of the lenses through which 
our investors analyse investee companies.  

Reflecting this, the analysis is conducted by our investment 
teams rather than managed by a separate ESG research 
team. In our experience, this ensures that ESG factors are 
appropriately recognised by the decision makers.

We aim to clearly articulate the linkage between our 
ESG analysis and the overall investment case. In this 
way we can effectively consider financial and extra-
financial aspects of an investment case together.

Focused on dual materiality

Our ESG analysis is guided by materiality. We 
recognise that a wide range of environmental or social 
issues may impact businesses and that these will vary 
between companies. It will also in part depend on 
where they operate and the industries that they are 
exposed to.

In addition, we analyse the material impact, both 
positive and negative, that companies themselves have 
on different stakeholders through their operations or 
behaviours.

Considers risks, opportunities and societal 
externalities

To capture much of our ESG analysis, we have 
structured our overall ESG risk assessments around 
governance and sustainability. 

Governance

We believe that governance is a fundamental 
determinant of long-term performance. 

Recognising the different governance frameworks 
across the globe and our clients’ international 
portfolios, we take a ‘principles’-based approach, as 
opposed to a ‘rules’-based approach. This provides 
the opportunity to assess governance in the 
context of individual company circumstances and 
identify any areas of weakness. 

Our focus is on board quality, management quality, 
remuneration, capital allocation, and culture.

Sustainability

We make an assessment of the extent to which a 
company has integrated sustainability into their 
business model and strategy.  

We think about it both in economic terms (i.e. what 
might impact the ability of a company to generate 
long-term sustainable returns?), as well as the 
material impacts that companies can have through 
their operations, products, and services.  

ESG integration helps 
us as investors better 
understand the potential 
ESG challenges and 
opportunities that a 
company faces
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Our focus is on what is potentially material to the business 
and to stakeholders – relevant environmental risks and 
social risks – and common factors including climate change, 
human capital, cyber security, and tax.

To support this analysis, we have developed extensive 
in-house resources, including: 

•  Proprietary company assessment frameworks (both 
qualitative and quantitative); 

•  Carbon risk analysis, looking particularly at Carbon Value 
at Risk (VaR);

•  UN Sustainable Development Goal (SDG) mapping, 
where we look at direct contributions to the targets of 
the SDGs through products and services; and 

• Modern Slavery and human rights risk assessments. 

We use these tools to make a fully informed view of the 
risks, opportunities and impacts that companies face or 
create. These tools are deployed across all our investment 
teams and holdings. 

Tangible and measurable output  

The framework for our analysis allows us to leverage our 
deep knowledge of companies and identify areas for 
engagement.  

The governance and sustainability assessments made by 
our investment teams are informed judgements of how 
companies demonstrate strong practice or face potential 
risks. We capture this output in a consistent way across the 
business, with each team producing ratings for each 
holding, ranging from 1 (low risk) to 5 (high risk) across both 
governance and sustainability.

These ratings provide an assessment of governance and 
sustainability risks and opportunities and their impact on 
the investment case. We also use them to track how 
companies’ performance on key ESG areas change over 
time, and crucially how they respond to our wider 
Stewardship and Engagement agenda.

Importantly, we appreciate that companies are on a journey 
when it comes to ESG. If a firm falls short of our 
expectations, they will not automatically be ruled out if we 
can see potential and a willingness to improve.  Our analysis 
and understanding of where the company is on this journey 
will inform our approach to engagement and active 
ownership more broadly. 

Our preference is to engage rather than exclude but we do 
operate some products which have specific thresholds 
around minimum rating and activity-based exclusions.

Importantly, we 
appreciate that 
companes are 
on a journey
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Stewardship through Engagement  
and Proxy Voting
We are truly active owners, recognising that as long-term 
investors, engagement and voting are two important tools 
we can use to make the biggest difference and discharge 
our stewardship duties on behalf of our clients.

Ultimately, our engagement efforts lead to better-
informed decision making and better relationships with 
companies, which are more likely to operate with better 
Governance and Sustainability practices as a result. Thus, 
our engagement and voting efforts are fully aligned with 
our purpose of Investing to Improve Lives.

Engagement with companies to promote long term 
sustainable value creation 

Engagement allows us to further improve our 
understanding of the opportunities, demands and 
challenges companies face, as well as how these are being 
monitored and managed. It also provides us with the 
opportunity to promote and influence best practice and to 
actively push for change on ESG issues where necessary. 

We have developed a systematic engagement approach 
that is focused on materiality and outcomes in the 
companies in which we invest. This is designed to promote 
best Governance and Sustainability practice at our 
investee companies, where we ascertain key engagement 
topics, set targets of what we would like to achieve, and 
work with the company to make progress which we track, 
score and document.  
We value transparency and report on this progress 
through our quarterly Stewardship Matters publication 
and award-winning Stewardship Annual Report.

Pro-active engagement by companies seeking our 
expertise 

In our experience, there is a clear appetite for 
engagement and learning by many companies who value 
informed and thoughtful shareowners. We leverage our 
extensive experience and understanding of ESG matters 
to help companies deliver improved outcomes from 
engagement. Our input is increasingly recognised by 
companies, and we are regularly approached to provide 
input and support to improvement initiatives. 

Recognising the value of collaborative engagement

While most of our engagements are private, we also 
participate in collaborative engagement across the 
wider industry where appropriate if we believe an issue 
is relevant and material, and we can help influence the 
outcomes. We have already collaborated with the PRI, 
Investor Forum and CA100+, to name a few.  

In our experience, there is a clear appetite for engagement 
and learning by many companies who value informed and 
thoughtful shareowners

CA100+ 
Lead investor on necessary action to tackle climate

change for a specific Indian company.

Cybersecurity 
Member of steering forum for PRI-led collaborative 
engagement focused on governance and disclosure.

Water risk 
Collaborative engagements targeting  food, beverage, 

apparel, retail and agricultural companies. 

Tax responsibility
Collaborative engagements targeting IT 

and healthcare sectors.

https://www.martincurrie.com/insights/stewardship-matters-edition-5-investing-in-biodiversity
https://www.martincurrie.com/insights/stewardship-annual-report-2021


Advocacy through voting

Proxy voting is a key component of our active ownership 
and also plays a crucial role in our overall approach to 
engagement. 

When voting on behalf of our clients, we will always seek 
to vote in their best interests considering the long-term 
impact of these voting decisions. Our approach is framed 
by our global corporate governance principles, our proxy 
voting policy and, for some clients, their bespoke policy. 

We commit to voting all proxies as far as possible. There 
are, however, other votes where following consideration 
and engagement, we will use voting as an ‘escalation’ 
tool and vote against management recommendations on 
more significant matters.

We take an active and transparent approach to our 
voting activities with both the companies in which we 
invest and our clients. Where we are considering a vote 
against management, we aim to engage with them in 
advance by setting out our rationale clearly.

We provide a full and public record of our voting 
activity each quarter on our website and review key 
themes around our voting and engagement activity as 
part of our ongoing client reporting and through our 
regular publications Stewardship Matters, and the 
Stewardship Annual Report.
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https://www.martincurrie.com/insights/stewardship-annual-report-2021
https://www.martincurrie.com/insights/stewardship-matters-edition-5-investing-in-biodiversity


Playing an active role in supporting 
a sustainable financial system 
Finally, part of our role as fiduciaries of our clients’ 
assets is driving higher ESG standards across the 
industry, promoting well-functioning markets and 
addressing systemic risks such as climate change. 

Climate change is one example of a systemic risk that is 
having a significant and growing impact across the 
economy. Asset owners and their beneficiaries are 
exposed to the significant detrimental impacts of climate 
change on the value of their assets. 

 

In response to the systemic risk posed by climate 
change we have joined the Net Zero Asset Manager 
Initiative (NZAMI). As investors we have an important 
role to play through our stewardship activities to 
respond to this systemic risk and deliver on our purpose 
of Investing to Improve Lives.
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Signatory to Principles for Responsible 
Investment (PRI) since 2009

Signatory to the UK, Japanese 
and Korean Stewardship Codes

Signatory to the CDP Investor 
Statement

Member of the International 
Corporate Governance Network (ICGN)

Member of the UNEP Finance Initiative, 
focused on Responsible Investment

Signatory to the Net Zero Asset 
Management Initiative (NZAMI)

Endorsement of the International 
Integrated Reporting Council 
(IIRC) investor statement

Global Investor Statement to 
Government on Climate Change

Member of Climate Action 100+ Participant in the Council of 
Institutional Investors (CII)

Supporter of the Taskforce for 
Climate Related Financial 
Disclosures (TCFD)

We have joined 
the Net Zero Asset 
Manager Initiative 
(NZAMI)
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Signatory to Principles for Responsible 
Investment (PRI) since 2009

Signatory to the UK, Japanese 
and Korean Stewardship Codes

Signatory to the CDP Investor 
Statement

Member of the International 
Corporate Governance Network (ICGN)

Member of the UNEP Finance Initiative, 
focused on Responsible Investment

Signatory to the Net Zero Asset 
Management Initiative (NZAMI)

Endorsement of the International 
Integrated Reporting Council 
(IIRC) investor statement

Global Investor Statement to 
Government on Climate Change

Member of Climate Action 100+ Participant in the Council of 
Institutional Investors (CII)

Supporter of the Taskforce for 
Climate Related Financial 
Disclosures (TCFD)

We are committed to playing an active role in influential 
industry bodies to help shape and promote sustainable 
growth across the economy. We are members and 
supporters of key groups and initiatives (shown below), 
capturing both responsible investments more broadly, 
and targeting systemic issues such as climate change.

We strive to take an active role where we believe we can 
drive positive change, leading to our position as a 
contributing member on the following influential 
committees:

• PRI – PRI Stewardship Advisory Committee

• Investment Association (IA) – Stewardship Committee

•  Investment Association (IA) – Sustainability and
Responsible Investment Committee

• Investment Company Institute (ICI) – ESG Taskforce

Our participation provides an opportunity to input into 
regulatory and policy development that supports the 
evolution of an effective and sustainable financial 
system. It also provides us with valuable insight as we 
access further expert input and different perspectives 
on these long-term and important discussion points. 

Our ability to influence and incorporate new 
sustainability frameworks and ideas to improve our 
approach to sustainable investing is consistent with our 
overall purpose of Investing to Improve Lives. 

For more information
Active Ownership forms an important and 
integrated part of all investment decisions 
made by our investment teams. 

The following documents outline each of our 
investment teams’ Stewardship and ESG 
approaches in detail, and how their actions can 
drive positive change for the many stakeholders 
in the world around us.

• Martin Currie Long-Term Unconstrained

• Martin Currie Global Emerging Markets

• Martin Currie Australia

https://www.martincurrie.com/strategies/global-long-term-unconstrained
https://www.martincurrie.com/strategies/global-emerging-markets
https://www.martincurrie.com/?a=18151


Important information
This information is issued and approved by Martin 
Currie Investment Management Limited (‘MCIM’), 
authorised and regulated by the Financial Conduct 
Authority. It does not constitute investment advice. 
Market and currency movements may cause the capital 
value of shares, and the income from them, to fall as 
well as rise and you may get back less than you 
invested.

The information contained in this document has been 
compiled with considerable care to ensure its accuracy. 
However, no representation or warranty, express or 
implied, is made to its accuracy or completeness. Martin 
Currie has procured any research or analysis contained 
in this document for its own use. It is provided to you 
only incidentally and any opinions expressed are subject 
to change without notice.

This document may not be distributed to third parties. 
It is confidential and intended only for the recipient. 
The recipient may not photocopy, transmit or otherwise 
share this document, or any part of it, with any other 
person without the express written permission of 
Martin Currie Investment Management Limited.

The document does not form the basis of, nor should it 
be relied upon in connection with, any subsequent 
contract or agreement. It does not constitute, and may 
not be used for the purpose of, an offer or invitation to 
subscribe for or otherwise acquire shares in any of the 
products mentioned.

Past performance is not a guide to future returns.

The distribution of specific products is restricted in 
certain jurisdictions, investors should be aware of these 
restrictions before requesting further specific information.

The views expressed are opinions of the portfolio 
managers as of the date of this document and are subject 
to change based on market and other conditions and may 
differ from other portfolio managers or of the firm as a 
whole. These opinions are not intended to be a forecast 
of future events, a guarantee of future results or 
investment advice. 

Please note the information within this report has been 
produced internally using unaudited data and has not 
been independently verified. Whilst every effort has been 
made to ensure its accuracy, no guarantee can be given. 

The information provided should not be considered a 
recommendation to purchase or sell any particular 
strategy/fund/security. It should not be assumed that any 
of the security transactions discussed here were or will 
prove to be profitable.

The analysis of Environmental, Social and Governance 
(ESG) factors forms an important part of the investment 
process and helps inform investment decisions. The 
strategy/ies do not necessarily target particular 
sustainability outcomes.

Martin Currie Investment Management Limited, registered in Scotland (no SC066107) 
Martin Currie Inc, incorporated in New York and having a UK branch registered in Scotland  
(no SF000300), Saltire Court, 20 Castle Terrace, Edinburgh EH1 2ES 

Tel: (44) 131 229 5252   Fax: (44) 131 222 2532   www.martincurrie.com 

Both companies are authorised and regulated by the Financial Conduct Authority. Martin Currie Inc,  
280 Park Avenue, New York, NY 10017 is also registered with the Securities Exchange Commission. 
Please note that calls to the above number may be recorded.

© 2022 Martin Currie Investment Management Limited




